
Shared vision 
Successful support of children, families, and family groups

When a family is confronted with 

problems, and severe measures have 

to be taken and/or solutions have to 

be found, a Family Group-conference 

is the means to formulate a plan.



You are holding a vision document on 

the importance of the right of families 

and their network to formulate a plan, 

when severe measures are considered 

where their child(ren) are concerned, 

and the (possible) part that youth care 

plays in executing that plan.

 

The vision has been developed and laid 

down by the following organisations:

•	 provincie Overijssel;

•	 Bureau Jeugdzorg Overijssel (BJzO);

•	 Trias Jeugdhulp;

•	 Jarabee, Jeugdzorg in Twente;

•	 Commujon-LSG;

•	 Pactum;

•	 Eigen Kracht Centrale;

•	 De Kij;

•	 Lindenhout.

All participating organisations have gained 

experience in working with Family Group-

conferences in recent years. This vision 

document has been developed in order to 

bring this subject to the attention of more 

people and to make it more profound, with 

concrete agreements for all concerned.

With this vision document, the participating 

organisations emphasize that the family/

family system itself is responsible for 

addressing the problems. Client participation 

is integrally linked to the professional help 

that is offered. 

This vision document seamlessly aligns with 

the (pedagogical) vision of the participating 

organisations and the joint publication ‘Altijd 

voor het kind (always for the child)’ mission/

vision for youth care in Overijssel. 

  

Structure

First, the values from which the formulated 

shared vision was derived are defined. This 

vision is shared by and binds all parties 

involved.

The shared vision starts with the family/

family system, where the primary responsi

bility for upbringing rests. 

This responsibility, and that of those sup-

porting institutions that play a part, has its 

consequences for the mutual agreements. 

These consequences fan out, in a consciously 

chosen order, to a (desired) attitude and 

steering of professional, the attitude and 

steering of the organisation in which the 

professional works, the cooperation between 

organisations and the way in which the 

government steers and finances.

Resulting, for all parties involved, in agree-

ments to jointly give an account of respon-

sibility.

Subjects

(A)	� The responsibility of the family/family 

system. 

(B)	� The attitude and steering of the 

	 professional.

(C)	� The attitude and steering by the 

	 organisation.

(D)	� The cooperation between organisations.

(E)	� The steering and financing by the 

	 government.

(F)	� The account of responsibility.
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Values

• 	�� All families are entitled to be held in 

esteem by the government.

• 	� Children are entitled to grow up in their 

own cultural society.

• 	� Children and parents belong to a wider 

family structure.

• 	� The government protects families and 

their network from unlimited interference.

• 	� Families and their network know them

selves best and have their own expertise.

• 	� Active participation from family or net-

work is essential for positive results.

• 	� Family or network form the context 

	 within which solutions are to be found.

• 	� Families are in charge in their own circle.

Vision

… The Dutch government honours the 

responsibilities, rights and obligations of 

parents, or, if applicable, of family members 

in a broader sense or the community as is 

the local custom, for providing the fitting 

leadership and supervision in the execution 

of those rights ... (1)

The child is entitled to a family life.

The family is entitled to a life with their 

children and the obligation to provide a 

good, safe, upbringing. (2,3)

The family has a right to the choice to make 

their own plan in case of problems. This right 

does not change (provided it remains within 

a safe and legal framework) at the time that 

the community and/or the family indicate 

that problems exist that require support/

intervention of third parties.

The plan of the family has to guarantee the 

safety of the child at all times, and has to fit 

within a legal framework. 

The plan resulting from this process is 

leading and determines the attitude and 

commitment of professionals, organisation 

and government.
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Attitude and commitment

All parties subscribe the importance of the 

independent role that the Family Group- 

conference (FGc) coordinators have to play in 

approaching and supervising families during 

the

A. 	� The responsibility of the family/

		  family system

1.		�  The primary responsibility for up

bringing lies with the parents, also in 

case of juvenile court orders. 

2.		�  Primarily, making a plan for the situa-

tion in which the child is brought up 

also lies with the parents, either with 

or without help from their network. 

B.		� The attitude and steering of the 

professional

1.		�  The professional shows respects for 

and puts trust in the family.

2.		�  The professional is responsible for 

stimulating the parents/family systems 

and to address them where the execu-

tion of the plan is concerned. 

3.		�  The professional is aware of his/her 

position with regards to the family and 

their plan. 

4.		�  The professional has joint responsibility 

in monitoring the plan, in concert with 

the family.

5.		�  The professional is actively involved 

with the FGc; more specific: the profes-

sional is present during the information 

phase and when the plan is accepted. 

6.		�  In cases of (imminent) Supervision 

Orders, the professional states bottom 

line demands for the plan, if the situa-

tion requires such. He/she also makes 

agreements about the way in which 

the professional is explicitly involved in 

monitoring the plan. This is done when 

the plan is accepted. 

7.		�  The professional intervenes immedia-

tely when the safety of the child is at 

stake at any given moment. Next, a 

(new) plan will be made, based on a 

(follow up) FGc. 

8.		�  The professional is aware that a follow 

up FGc is always possible, to adjust the 

plan and to fine-tune it.

9.		�  The professional has expertise where 

FGc’s are concerned. He/she has an 

own responsibility in this, by taking part 

in FGc’s and learning by experience.

10.	� The professional has confidence in the 

above procedure.

C. 		� The attitude of and steering by the 

organisation

1.		�  The organisation steers where atti

tude is concerned; the attitude and 

positioning as described in this vision 

document. 

2.		�  The organisation is steering to be able 

to answer the question/questions that 

result from the plan. 

3.		�  The organisation puts trust in both the 

family and the professional  (Window 

and mirror).

4.		�  The organisation mandates the profes-

sional. Also, the organisation takes on 

the responsibility for the professional. 

In this way, the professional can act 

to support families according to the 

above vision (= giving the professional 

room to act). 

5. 	�	� Organisations instruct supporting 

departments by helping to effectuate 

trust and room for action.

6. 		� Organisations will learn by experience.

D. 	� The cooperation between organisa-

tions

1.		�  The organisations put their trust in the 

family, the professional and each other.

2.		�  The organisations have an open atti-

tude toward each other and learn from 

each others experiences. 

3.		�  The organisations mutually support 

each other in the execution of the 

plan.

4.		�  The organisations plan regular mee-

tings for FGc project leaders from all 

participating organisations. Aimed at: 

keeping track of developments.

5.		�  The organisations take care that FGc 

plans are scrupulously transferred 

between them.

6.		�  The organisations combine their 

		  resources for joint PR and information.

7.		�  The organisations see to unambigu-

ous communication with clients and 

government.

8.		�  The organisations look ‘out of the box’ 

together, to LVG (Licht Verstandelijk 

Gehandicapten: mildly mentally  

retarded persons), mental health care, 

the law, etc.

9.		  Organisations will learn by experience. 

E. 		� Steering and financing by the 

		  government

1.		�  The government/financer puts trust 

in the family, the professional and the 

organisations.

2.		�  The government/financer mandates 

the professional. And takes the respon-

sibility; to support families and organi-

sations according the above vision  

		�  (= giving professional and organisation 

room to act).

3.		�  The government/financer guarantees 

that the intervention is legal.

4.		�  The government/financer is willing to 

invest, the actual demand for care is 

determined by the plan.

5. 	�	� The government will learn by expe-

rience.

F. 		 Accounting for responsibility 

1.		�  All parties that subscribe the vision 

document, propagate a learning and 

stimulating attitude toward each other.

2.		�  All parties that agree to the vision 

document keep searching for possible 

improvements.

3.		�  All parties that subscribe the vision 

document strive for a good alignment 

with FGc’s Eigen Kracht Centrale. They 

share experiences, wishes and findings 

with the Eigen Kracht Centrale in order 

to – where necessary – adjust training 

demands and coordinator instructions. 

Learn by experience.

4.		�  All parties that commit themselves to 

the vision document communicate 

and address each other based on the 

formulated vision and attitude. 
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